
SAI RAM 

 

What is a skills gap analysis? 

        A skills gap analysis is a tool used to assess the difference (or gap) between 

the actual state and a future, goal state. Organizations use it to identify the skills 

that an individual employee needs but doesn’t necessarily have yet to carry out 

their job or to perform certain tasks effectively (Antonucci, Ovidio, 2012) 

 

Why is a skills gap analysis useful? 

           In its 2018 The Future of Jobs Report, the World Economic Forum 

states that by 2022, no less than 54% of all workers will need to update or 

replace their competencies. This is the result of rapid technological 

developments and an increasing digitalization that affect both our personal 

and professional lives 

 
 

https://www.aihr.com/blog/skills-gap-analysis/#What
https://www.scirp.org/pdf/AM20121100007_57025111.pdf
https://www.aihr.com/blog/skills-gap-analysis/#Why
http://www3.weforum.org/docs/WEF_Future_of_Jobs_2018.pdf


Use 1: It gives you insights into your entire workforce  

Use 2: It boosts individual learning and development 

Use 3: It will help you with your strategic workforce planning 

Use 4: It can improve your recruitment efforts  

Use 5: It creates a competitive advantage 

 

How to do a skills gap analysis 

                The first approach is qualitative and loosely based on 

the organizational development process. The second one is a method 

proposed by Antonucci and Ovidio and follows a quantitative approach.  

1. Scope and diagnostics   

                            this means identifying the needed skills 

2. Data collection and analysis 

3. Designing interventions  

 

https://www.aihr.com/blog/skills-gap-analysis/#How
https://www.digitalhrtech.com/organizational-development/?__hstc=97201216.b76d934eaf70e2d61aacc813b71654ba.1631264045023.1631264045023.1631264045023.1&__hssc=97201216.1.1631264045024&__hsfp=1072676659#Process
https://www.mckinsey.com/business-functions/organization/our-insights/beyond-hiring-how-companies-are-reskilling-to-address-talent-gaps


              Skills gap analysis interventions 

Depending on the skills you’re missing and your current workforce’s 

capabilities, there are several ‘interventions’ you can put in place: 

➢ Training and development of existing employees  

➢ Job redesign & Recruitment of people with critical skills  

➢ A combination of one or more of the above 

 

      A skills gap analysis can be a good tool to use for this; when conducted 

well, it gives you valuable insights into your entire workforce, can help you 

with strategic workforce planning and improve your recruitment efforts. An 

effective skills gap analysis will also enable you to optimize your learning 

and development programs to reskill your people where needed. 
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